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Introduction

Project management is the process of using the knowledge, skills, and techniques to perform the activities of the project to achieve the objectives of the project. Business organisations want to undertake different projects to complete different activities of business s (Project Management Journal., 2013). Here, the researcher will undertake a project to identify the ways how multinational companies improve the recruitment, selection, and training to meet international requirement. The project will be done on Uniliver which is one of the largest multinational companies. The report will include the project proposal and the completion of the whole project.
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PART 01: Project Management Plan Template

P1: Devise clear aims and objectives for your project.

Title of the Project

The title of the project Selection, and Training of Study of Uniliver.”



is  “How  Multinational  Companies  Improve  the  Recruitment, Their Employees to Meet International Requirements: A Case

Aim of the Project

The aim of the project is to find out and critically evaluate the processes which are used by the multinational companies to improve their recruitment, selection, and training so that they can fulfill the standard of international market.

Objective of the Project

The following objectives be the concern of this project:

· To analyse the global condition of human resources management
· To evaluate the present recruitment and selection techniques of Uniliver
· To identify the skills and abilities required by the employees to work in the international market
· To critically evaluate the methods of training that are and can be used by Uniliver
5
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	Cost Calculation
	
	Cost

	a.
	Administrative Cost
	£1300

	b.
	Data Collection
	£420

	c.
	Data Analysis
	£327

	d.
	Transportation
	£496

	e.
	Workshop
	£520

	f.
	Stationary Cost
	£385

	g.
	Others
	£395

	
	
	Total:
	£3843


To complete the project, the researcher will need to spend £3843 as each and every project has specific cost which needed to calculate perfectly.

Scope / Limitation

Recruitment, selection, and training are some common activities that are performed by the business organisations to achieve the objectives of the businesses (Quartararo, Bottolfson and Jimenez, 2016). For that reason, it is common topic and the researcher will get enough information to support the research. There will be enough information regarding globalisation, recruitment, selection, and training which will help to develop the research properly. But, the researcher may not get the actual information about the Uniliver because there may be some confidential information.

Time

Each and every project has specific timeline which should be maintained by the researcher.

The researcher will divide the project into different small tasks and will complete the tasks 6

within the time. By considering the limitation of time, the researcher has selected 10 weeks to complete the research which will also be presented using the Gantt chart.

Risk

There are some risks which need to face by the project manager at the time of completing the project. Some of the risks can be measured and avoided by taking precautions while completing the project. At the same time, the project manager will have to prepare strategies to deal with the unavoidable risk. The risk logbook will be fulfilled to identify and solve the risks which are associated with this project.
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Quality

If the project fails to maintain the quality, then it does not bring any fruit for the organisation. Here, the project will find out the ways how the multinational companies improve the recruitment, selection, and training so that they can meet the international requirements. So, the quality of the project will be maintained if the researcher able to get desired result through collecting and analyzing the information.

Communication

It is nearly impossible to conduct a research without effective communication among the stakeholders of the project. Effective communication with the supervisor helps to get idea about the structure and process of the research. Through communication with the
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respondents, the researcher will be able to get accurate and valid information to conduct the research. In addition, the communication with the team members will help to analyse the information and other issues of the research. So, there are no alternatives of ensuring continuous and effective communication to complete the project.
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Resources

To complete a project, the project manager needs different types of resources. The human resources are the team members who will work for the completion of the research. In addition, the respondents will provide the necessary information (Goodpasture, 2004). There are some other peoples who will be related with the project. Financial resources will be needed to complete the activities of the project. The researcher has presented the calculation of cost which will provide idea about the financial resources.

Milestone Schedule

Milestone is the process of measuring the progress of the project in a specific point of time. In addition, it includes the data of starting and ending each and every task, the review of the activities, output of the activities, and so on. The milestone schedule for the project is given below:

	Activity List
	Timeline

	
	

	Introduction, aim and objectives
	1/2/2019-7/2/2019

	
	

	Literature Review
	8/2/2019-21/2/2019

	
	

	Research Methodology
	22/2/2019-01/03/2019

	
	

	Data Collection
	02/03/2019-13/2/2019
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	Meeting with Supervisor
	14/2/2019-15/2/2019

	
	

	Data Analysis, Finding, and Presentation
	16/2/2019-05/04/2019

	
	

	Feedback of Supervisor and Feedback
	06/04/2019-07/04/2019

	
	

	Final Submission
	8/04/2019-15/4/2019
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P3: Produce a work breakdown structure and a Gantt chart to provide timeframes and stages for completion.

Work Breakdown Structure (WBS)

Work breakdown is the process of diving the activities of the project in different small tasks and setting time for completing each of the task. The WBS for this project is given here.

	Activity List
	Timeline

	
	

	Introduction, aim and objectives
	7

	
	

	Literature Review
	14

	
	

	Research Methodology
	7

	
	

	Data Collection
	12

	
	

	Meeting with Supervisor
	2

	
	

	Data Analysis, Finding, and Presentation
	19

	
	

	Feedback of Supervisor and Feedback
	2

	
	

	Final Submission
	7

	
	


Gantt chart

Gantt chart provide information about the time of completing different activities of the project (Indelicato, 2014). The project manager can get idea that whether each and every activities of the project has been completed within timeline or not. Gantt chart for this project is presented here.

	Tasks
	
	Week
	Week
	Week
	Week
	Week
	Week
	Week
	Week
	Week
	Week

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	
	
	

	First
	meeting
	
	
	
	
	
	
	
	
	
	

	with
	supervisor
	
	
	
	
	
	
	
	
	
	

	for
	research
	
	
	
	
	
	
	
	
	
	

	Introduction
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Literature review
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Part 02: Project Log Book

P4: Carry out small-scale research by applying qualitative and quantitative research methods appropriate for meeting project aims and objectives.

Rationale of the Research

Business organisations need to have strong capabilities in human resources to compete in the international level. Globalisation has made international business easier for the business organisation. So, the process of operation for MNCs has become easier than previous time but the market has become competitive than the previous time (Gladden, 2015). For that reason, MNCs like Uniliver now needs to focus on the effective human resource management so that it can compete in the international market effectively. For that reason, the researcher has selected the topic of how Uniliver can improve the recruitment, selection, and training of the employees to ensure international standard.

Research Aim

The aim of the research is to find out and critically evaluate the processes which are used by the multinational companies to improve their recruitment, selection, and training so that they can fulfill the standard of international market.

Research Objectives

· To analyse the global condition of human resources management
· To evaluate the present recruitment and selection techniques of Uniliver
· To identify the skills and abilities required by the employees to work in the international market
· To critically evaluate the methods of training that are and can be used by Uniliver
Research Questions

The questions that will be solved by the researcher are:

· How the global human resource management is working?
· What are the process of recruitment and selection of Uniliver?
· What are the skills and abilities need by the employees in international market?
· Which methods of training are used by the Uniliver?
Literature Review
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Efficient employees work as the resources for the organisation because they are able to perform the activities of the business in effective manner. There are various issues related with the efficient employees. Uniliver is one of the leading multinational companies of the world, so it will have to focus on the issue of managing the efficient workforce to perform all the business activities in proper manner. Improvement in the process of recruitment, selection, training of the employees of Uniliver will help them to be successful in international level.

Globalisation and HRM

Globalisation has created the opportunity for the business organisations to operate in the international level without barriers. But the international market is competitive in nature and the organisations need to work hard to survive in the competitive market. Even the multinational organisations need to face the heat of competition in the international market. Uniliver also have different strategies to deal with the international market (Marie Ryan and Derous, 2016).

Human resource is one of the key factors to be successful in the international market. It is seen that the employees who are successful in the local market may not be successful in the international market. There are some special skills and abilities which are needed by the employees to work perfectly in the international market. Uniliver will have to research the market properly and will have to set the right employees to be successful in the international market.

Recruitment

Recruitment is the process of hiring best employees for any job opening by the business organisation in timely and cost effective manner. The recruitment process start with the identification of the vacancies and attracting the people for the job. In addition, the process include the activities of screening and selecting employees for hiring for the organisation. Uniliver and other organisation needs to go through the process of recruitment for the employees.

The recruitment process for any post of Uniliver is done through using the internal and external sources. Internal recruitment is done through promotion, job rotation, and so on. Internal recruitment helps the organisation to use the existing employees for another post by providing them extra facilities (Jaques, 2011). On the other hand, the external recruitment is done through using the advertisement for the job. In addition, Uniliver can use the institutions to hire fresh employees for the organisation.
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Selection

Selection is the process of find out the best employees for the organisation through using different test from the hired employees. The authority of Uniliver use different tests and techniques which helps them to get the desired employees.
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Figure 1: Selection Techniques

Source: (Gavrel, 2015)

There are different types of tests and techniques which help the organisation to select the right employees. After primary screening of the application, the organisation generally takes written test. Written test helps the organisation to take idea about the theoretical knowledge about the topic. In addition, the interview will help the Uniliver to get idea about the skills and abilities of the employees to select right employees.

Some experts believe that the success of the HR department depends on how effectively it is able to select the right employees for the organisation (Gladden, 2015). However, the selection process is not easy because the biasness in the selection process will cause overall failure of the organisation. Uniliver will have to use the selection process effectively if it wants to ensure best workforce in the international level.

Training

Training is the process of developing the skills and abilities of the employees up to the required level. The training process include different steps which are followed to ensure that the employees are able to fulfill the objectives of the organisation (Gavrel, 2015). Uniliver follows specific process of training to ensure that the employees are capable to select the right employees for the organisation.
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However, training of the employees for the local market will not be same in the international market. In addition, the training may not effective enough if the HR of the organisation fails to identify the training needs properly. Moreover, it is seen that the on the job training hampers the productivity of the organisation (Caballero and Walker, 2010). The same types of training are effective for all the employees so the employees feel boring about the training and it hampers the productivity of the organisation.
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Figure 2: Training process

Source: (Caballero and Walker, 2010)

At first, Uniliver tries to identify the needs of the employees and then goes for the training process. The objectives of the training are set based on the needs of the employees. Then, HRM department of Uniliver designs the training programs and implement the training design according to the plan. Finally, the organisation evaluate that the training program has successfully improve the quality of the employees or not.

Research Methodology

Research Methods

Qualitative method is non-numeric and quantitative is numeric in nature. So, the selection of research methods is done based on the objectives of the research. Here, the researcher will use mixed methods to get idea about the process of improvement of recruitment, selection, and training in international market.

Data Collection Methods

Primary data is collected from field using interview, survey, observation, and so on. In contrast, the secondary data is the used data which can be collected from different sources
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like literature, journals, newspapers, and so on. The researcher will use the questionnaire method to collect data for this research (Caballero and Walker, 2010).

Population of the research

The population of the research will be the employees of the multinational organisations across the world.

Sampling method

Probability sampling is the technique where the each of the population of the research has equal chance to be selected (Goddard and Melville, 2011). Non-probability sampling is the technique where population is divided into different parts and then selected. So, the researcher has selected the probability sampling method for this research.

Sample Size

The sample size will be of 100 respondents who will be selected using the probability sampling method.

Analysis of Data

The collected data will be analyzed using Microsoft Excel. Different graphs, charts, diagrams, and so on will be used for analyzing and presenting the data of the research.

Questionnaire for this Research

Q 1. Human resource management plays the vital part to be successful in the international market

· Yes
· No
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Q 2. What is the best sources of recruitment for the multinational companies?

· Internal Recruitment
· External Recruitment
	Particular
	Respondents

	
	

	Internal Recruitment
	27

	
	

	External Recruitment
	73
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Q 3. Which is best selection strategy for the Uniliver in international market?

· Written Test
· Interview
· Group Work
· All of the Above
	Particular
	Respondents

	
	

	Written Test
	7

	
	

	Interview
	8

	
	

	Group Work
	12

	
	

	All of the Above
	73
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Q 4. Which training method is more effective?

· On the Job Training
· Off the Job Training
	Particular
	Respondents

	
	

	On the Job Training
	81

	
	

	Off the Job Training
	19

	
	


19

[image: image20.jpg]HRM IS IMPORTANT

+ Human resource management is the key for the suceess for the Uniliver and other multinational

organisations because the employees will be able to implement the strategies in the intemational

market, The employees will understand the market and will performed the activities as per





Q 5. Success in international market depends on local or international employees

· Local
· International
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Q6. Which one is important for being successful in international market?

· Effective Recruitment
· Selection
· Proper Training
	Particular
	Respondents

	
	

	Effective Recruitment
	22

	
	

	Selection
	38

	
	

	Proper Training
	40
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Q7. How Uniliver can get competitive advantages in international market?

· Effective Employees
· Quality products and services
· Effective Marketing Strategy
	Particular
	Respondents

	
	

	Efficient Employees
	46

	
	

	Quality products and services
	22

	
	

	Effective Marketing Strategy
	32

	
	


22
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M2 Evaluate the accuracy and reliability of different research methods applied.

The accuracy and reliability of the research depends on the effective selection and use of the research. The researcher has selected the mixed of qualitative and quantitative methods which has helped to develop literature, collect accurate data, and to generate findings of the result. Data from the primary sources will help to get accurate information and the respondents will provide the necessary information for the research. The secondary sources of data has helped the researcher to develop the literature of the research and support the primary data. The population has been selected from the employees who are working in different multinational organisations which also become helpful for getting accurate information (Babbie, 2016). The biasness of the research has been avoided by ensuring probability sampling. So, the researcher has ensured that the research has been done by selecting those methods which will provide valid and reliable information. The questionnaire has helped the researcher to select the accurate information. Finally, the analysis method will help the researcher to get accurate and valid outcome of the research.

D1: Critically evaluates the project management process and appropriate research methodologies applied.

Project management process is the process of performing activities of the project using different methodologies in different phases. The critical evaluation of the process and the methodologies which are applied in different phases of the process is given below:

Project Initiation

The first step of the project process is to prepare the aims and objectives of the project. Here, the researcher has successfully set some objectives which are based on the overall aim of the project. But, the researcher may include some objectives which are associated with the topic but this could mislead the overall research.

Project Planning

Project planning include the planning of the overall activities which will be done for completing the project. The researcher has set the costs, scope, communication, risk assessment, and resource management process as the plan for the project. The planning stage will be helpful for completing the project in appropriate way.

24

Project Launch

The launch of project means the process of starting the activities of the project. Here, the project has started when the researcher has selected the methodologies and develop the literature (Alnsour, 2014). The researcher has prepared the questionnaire and collected information for conducting the research. In addition, the analysis of the collected data has been done through selecting the right method of analysis.

Project Performance

The performance of the project is measured through evaluating that whether the project has been able to achieve the objectives or not. The researcher has completed the research and has presented and evaluate the findings to measure the performance of the research.

Project Closing

Project closing means preparing the conclusion of the whole report and make recommendation for the organisation. Successful projects help the organisations to achieve objectives.

Project Log Book

All the log books that are related to the project are presented here by the researcher.


25


Problems Encountered

	Project
	How  Multinational  Companies  Improve  the  Recruitment,  Selection,  and

	Name
	Training of Their Employees to Meet International Requirements: A Case Study

	
	of Uniliver

	
	

	Week
	Descriptions

	
	

	
	What barriers do you face?

	
	How did you overcome them?

	
	

	1
	I had failed to understand the objectives of the research so I took help from the

	
	supervisor

	
	

	2
	

	
	

	3
	I had faced the problems of money, so I had contacted with my family and

	
	friends to solve the problems

	
	

	4
	

	
	

	5
	

	
	

	6
	I was not getting the information from online to build literature review, for that

	
	reason I have taken help of journals and magazines

	
	

	7
	

	
	

	8
	

	
	

	9
	I had failed to measure the performance of the project. So, I took suggestions

	
	from the supervisor and then evaluated the performance with the objectives of
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the research


Learning Achievement

	Project
	How  Multinational  Companies  Improve  the  Recruitment,  Selection,  and

	Name
	Training of Their Employees to Meet International Requirements: A Case Study

	
	
	of Uniliver
	

	
	
	
	
	

	Week
	Descriptions
	

	
	
	
	

	1
	
	I have learned about the process of setting objectives and aims of the research

	
	
	
	

	2
	
	I have collected information about literature review

	
	
	
	

	3
	
	I have been able to develop literature of the research

	
	
	
	

	4
	
	I learned to select the methodologies of the research

	
	
	
	

	5
	
	I have learned to collect data from the primary and secondary sources

	
	
	
	
	

	6
	
	I have analysed the collected information
	

	
	
	
	

	7
	
	I have learned the process of summarizing and presenting the information

	
	
	
	

	8
	
	I have been able to recommend some issues for further improvement of the

	
	
	research
	

	
	
	
	
	

	
	
	
	

	Task Allocation
	

	
	
	
	

	Project
	
	How  Multinational  Companies  Improve  the  Recruitment,  Selection,  and

	Name
	
	Training of Their Employees to Meet International Requirements: A Case Study

	
	
	of Uniliver
	

	
	
	
	
	

	Tasks
	
	Priority
	
	Status

	
	
	
	
	

	Week 1
	
	To identify the aim and objectives of the
	
	Highest

	
	
	project
	
	

	
	
	
	
	

	Week 2
	
	Prepare literature review
	
	Good

	
	
	
	
	

	Week 3
	
	Prepare literature review
	
	Good

	
	
	
	
	

	Week 4
	
	Select methodology
	
	Excellent

	
	
	
	
	

	Week 5
	
	Collection of data
	
	Good

	
	
	
	
	

	Week 6
	
	Collection of data
	
	Good

	
	
	
	
	

	Week 7
	
	Analysis of data
	
	Excellent

	
	
	
	
	

	Week 8
	
	Meet the supervisor
	
	Good

	
	
	
	
	

	Week 9
	
	Take the feedback of the supervisor
	
	Highest

	
	
	
	
	

	Week 10
	
	Final submission of the project
	
	Good

	
	
	
	
	


27

28

Part 03: Performance Review

P5: Analyze your research and data using appropriate tools and techniques.

The objectives of the research will be achieved if the collected data are analyzed perfectly to get the result. Here, the researcher will analyse the data which has been collected by the researcher through using questionnaire.

Q 1. Human resource management plays the vital part to be successful in the international market

· Yes (70)
· No (30)

The HRM is the vital issue for a business organisation in international level. 70% of the respondents who are the employees of the multinational organisation believe that employees are vital for being successful in the international market.

Q 2. What is the best sources of recruitment for the multinational companies?

· Internal Recruitment (27)
29

· External Recruitment (73)

It is believed that the external sources of recruitment will be best suited for the organisations which are working in the international level. 73% respondents believe that employees of the external sources will be best for the Uniliver and other multinational organisations.

Q 3. Which is best selection strategy for the Uniliver in international market?

· Written Test
· Interview
· Group Work
· All of the Above
30

Selection Techniques

	Written Test
	Interview
	Group Work
	All of the Above


Selection of the right employees depend on the right technique of selection for the business organisation. The respondents think that different types of tests should be used by the Uniliver to select the right employees for the international market. 73% respondents believe that all the tests will help the organisation to select the right employees.

Q 4. Which training method is more effective?

· On the Job Training (81)
· Off the Job Training (19)

31

The respondents believe that multinational organisations should use the on the job training for the employees. 81% of the respondents believe that the on the job training brings better results than the off the job training in the international market.

Q 5. Success in international market depends on local or international employees

· Local Employees (54)
· International Employees (46)

Employees

	Local
	International


Both local and international employees can work for the multinational organisations in the international market. 54% respondents believe that the multinational organisations can be successful in international market with their local employees.

Q6. Which one is important for being successful in international market?

· Effective Recruitment (22)
· Selection (38)
· Proper Training (40)
32


The respondents believe that it is important for Uniliver to focus on the recruitment, selection, and training. But among those there issues, 40% of the respondents have selected that proper training of the employees will be helpful to be successful in international market.

Q7. How Uniliver can get competitive advantages in international market?

· Efficient Employees (46)
· Quality products and services (22)
· Effective Marketing Strategy (32)
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Taking competitive advantages in the international market is always challenging for the organisation. The respondents believe that it is possible to take competitive advantages through using different ways. But, if Uniliver can ensure efficient employees in the organisation, then according to 46% respondents, the organisation will be able to take competitive advantages.

34

P6: Communicate appropriate recommendations as a result of research and data analysis to draw valid and meaningful conclusions.


From the analysis of collected data, the researcher has summarized some of the key issues which are presented here.


Human resource management is the key for the success for the Uniliver and other multinational organisations because the employees will be able to implement the strategies in
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the international market. The employees will understand the market and will performed the activities as per requirements.


Multinational business organisations should recruit from the external sources to improve the condition of HRM in international market. Though the internal source can provide experienced employees but it will not provide the new skills and abilities for the organisation. So, the MNCs like Uniliver should go for recruitment from external sources.


The organisations will be able to select the skilled and qualified employees through using the different methods of selection. From the analysis of the research it is found that, the
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multinational organisation should use different tests for the selection of the employees rather than using one or two methods of selection.


After identifying the training needs of the employees, the MNCs should provide training facilities. It is believed that the training facilities should be provide while working in the organisation. On the job training will be more effective than the off the job training because it provide practical ideas to the employees.
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The local employees can be successful along with the international employees. The local employees have better idea about the market and they will help the organisation to implement their strategies in perfect ways. Though international employees understand the overall condition well but the local employees bring best for the organisation.

P7: Reflect on the value of undertaking the research to meet stated objectives and own learning and performance.

It is always important to evaluate the performance of the researcher to identify the weaknesses and opportunities. For that reason, the reflection of the performance of the researcher is given here.


Performance Review

· What was the project supposed to accomplish?
The project was to identify and evaluate the process how multinational organisations improve the recruitment, selection, and training to meet international requirements. I have focused on case study of Uniliver to complete the project.

· Did the project succeed in its aims? How do you know? Specifically, please outline any evaluation and assessment undertaken.
Yes. The project has succeeded to achieve its aims. I have checked that the project findings with the objectives. For example: external source of recruitment, different selection tests, on of the job training, and so on are the processes of improving recruitment, selection, and training to meet international standard.

· What things do you think worked well and why? Evaluate all aspects of the project (e.g. initial inception, project activities and project outcomes) from a range of perspectives.
The data collection process has worked well for me because the respondents were cooperative and has tried to help me to complete the research in successful manner.

Initially, I was in confusion in selecting the aims and objectives of the research and the supervisor has helped me to solve the problem. In the process of performing the activities of the project, I had to face the problems of not getting enough time and information to conduct the research. I have solved that problems through using different techniques which have helped me to get desired outcome of the research. And, the research has become successful to
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achieve its objectives.

· What problems emerged during the project and how were they tackled? Was

there timely identification of issues and resolution during the project process?

There were no big problems while working in the project. I had to face the problems of setting the questions and objectives of the researcher which has been solved by the supervisor. In addition, I have faced the problem of money and time. I took help from my friends and families to solve the problems and followed the Gantt chart to complete the activities perfectly. Yes, I have identified and solved the problems timely while completing my project.

· What did you learn from undertaking the project?

I have learned the process of designing, managing, and controlling a project by completing the project. I had successfully set objectives and then built literature of the project. In addition, I had collected and analysed the data to get idea that whether the project has been able to achieve its objectives or not.

· How would you rate your performance as project manager?

Rating own performance is always a difficult task but I think I have succeeded to complete the project perfectly.

· What strengths and weaknesses of your performance did you identify?

I can take quick decisions while undertaking the project which has helped me in the project. I have the knowledge of setting structure and to complete the project according to the structure. I have the weakness that sometimes I give extra pressure on specific job which may hamper other part of the project.

· How will this inform and support your continuous professional development

If I want ensure better career, then I will have to undertake different projects. This project has helped me to get idea about the project management which will help me to develop my career.
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M3: Evaluate the selection of appropriate tools and techniques for accuracy and authenticity to support and justify recommendations.

The project will not be effective for the organisations if the project manager fails to ensure accuracy and authenticity of the outcomes of the research. The outcome of the project can be invalid if the tools of techniques are not selected appropriately. The researcher has selected questionnaire to collect primary information to conduct the research. The questionnaire has helped to select the right respondents who have idea about the recruitment, selection, and training. So, the recommendations for the Uniliver are accurate and reliable. The organisation will be successful if it recruits employees from the external sources. In addition, when the organisation uses different tests for selection, then it can select the best employees for the organisation. In case of international market, the research has shown the accurate information that the best way to train the employees is to ensure on the job training. So, it can be said that the researcher selects appropriate tools and techniques to ensure accuracy and authenticity which helps to support and justify recommendations.

M4: Evaluate the value of the project management process and use of quality research to meet stated objectives and support own learning and performance.

Evaluation of the Value of Project Management Process

Project management process helps the researcher to complete the project in proper way by covering all the activities of the project.

· Through initiation phase, the project management helps the manager to select the aims and objectives of the research (Steinberg and Zamir, 2015).
· In planning phase, the project management helps to set the cost, scope, milestones, risk assessments, and so on. It helps the project manager to prepare WBS for the project and set timeline for the project.
· Implementation phase help the project manager to select and conduct the research through collecting, analyzing, presenting the outcomes.
· Finally, the project management process help the manager to evaluate the findings of
the project with the aim and objectives of the project.

Evaluate the Value of Use of Quality Research
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It is obvious that the project manager will not be able to meet the objectives if the quality of the research is not up to the mark. The researcher has selected the methodology and implemented the methodologies in a way which has ensured that it is a quality research. At the same time, the project manager will not be able to learn unless the research is of standard quality. This research on the techniques of improving recruitment, selection, and training has helped the project manager to learn about managing the whole project. In addition, the learning will help the researcher to ensure better career in future.


To support justification of recommendations and learning during the project, the researcher will critically evaluate and reflect on different factors which are given below. Evaluation and Reflection on the Project Outcomes

It is always important for the project manager to evaluate and reflect the outcome of the projects. The outcomes of the project are shown that human resource management is one of the key factors of success for multinational companies in international market. In addition, the companies will be successful if the recruit the employees from external sources as well as select by using different tests. I have selected the objectives of the project and has get the outcome of the project. The outcomes may be better if they I had experience to deal with different research.

Evaluation and Reflection on Decision Making Process

Decision making is important for the successful completing of the project because the project manager needs to take different decision in different situation of undertaking the project. Here, I had to take the decisions of selecting the objectives and questions of the research. In addition, the decisions about the selection of research methodology were very important for me while undertaking the project. I had taken the decision of measuring the performance and of recommending some issues for the organisations. So, I had faced some positive and negative issues while taking decisions.
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Evaluation and Reflection on Changes or Developments in Initial Plan

It is common issue for the project management that the project may need to change due to different issues while undertaking the project. I had to change the activities of the project while performing the activities. Though the amount of changes or developments is not high, but I had to go through some development process in different phase of the project.
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Conclusion

Business organisations create different projects to achieve different objectives. Here, the researcher has completed the project on identification of the ways of improving the recruitment, selection, and training for international level. This report has set the structure of the project and has completed the project by undertaking all the factors which are needed to complete the project.
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